WHAT IS MOTIVATION?

Motivation is what starts us and keeps us
going to achieve a goal.

EFFORT VS.APTITUDE

Motivation accounts for 50% of
achievement in education and training.
In fact, aptitude, or one’s natural ability,
is less important

than effort.

3 INDICATORS OF MOTIVATED BEHAVIOR

1. ACTIVE GOAL PURSVUIT: Has a student’s intention to
learn something turned into action?

2.PERSISTENCE: Has the student stopped engaging in
the learning process?

3.MENTAL EFFORT: Is the student working to develop
new knowledge?

MOTIVATED BEHAVIORIS INFLUENCED BY INTEREST,
SELF-EFFICACY, ATTRIBUTIONS, & GOALS

INTEREST: Students, at any age, learn better when they are interested in the material
SELF-EFFICACY: Students learn better when they see themselves as competent for the task

ATTRIBUTIONS: Students learn better when they attribute academic successes
and failures to their own efforts during learning

GOALS: Students learn better when they want to understand the material

TEACHERS CANIMPACT STUDENT MOTIVATION INMANY WAYS. They should ask themselves if the learning
material is holding the interest of their students, if material is challenging enough but not so challenging that
students don’t see themselves as competent, if teacher feedback ties success to effort, and if students are
actively engaged in setting learning goals.
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Expectancies are people’s beliefs about their abilities to perform a
task, while values refer to the beliefs people have about why they
might engage in a task. Taken together, expectancy and value are
strong predictors of academic performance.

IN ORDER TO ENHANCE THE PERCEIVED VALUE OF A TASK,
TEACHERS CAN FOSTER THE FOLLOWING:

Hold yournose: Describe the benefits of completing a learning activity

Here is what you risk by avoiding it: Describe what students risk by avoiding

alearning activity

You are good at this kind of task: Praise students while reminding them of past successes

IN ORDER TO ADDRESS STUDENT'S EXPECTANCY FOR
SUCCESS, TEACHERS CANDO THE FOLLOWING:

You can do this!: Maintain high expectations and perception of ability; assign
challenging but “doable” tasks

This is why you need to know this: Provide clear reasoning for learning tasks

How would you like to approach this task?: Allowing student choice and control in choosing
tasks enhances motivation

A NOTE ONINCENTIVES...

In some instances, these efforts may not be enough. In those instances, consider offering a
tangible and valued incentive. Incentives can be used to prompt students to engage in certain
behaviors, as well as discourage certain actions (missing class, not completing assignments).
Keep in mind that incentives are only impactful if the student places importance onthe
reward, and that rewards must be obtainable in order to be motivating.

MOTIVATION DESTROYERS

e Vague or changing goals and feedback e "Busy work” with no perceived value
e Unnecessary barriers to learning e Lack of autonomy and choice

e Creating competition among students ¢ Negative or overly critical feedback

RESEARCHALSO TELLSUS THAT ALEARNER'S EMOTIONAL STATE CAN ALSO IMPACT MOTIVATION.
Itis unlikely that a distracted, emotionally wrought student will be fully engaged in their educational
pursuits, especially during times of uncertainty. Being flexible and responsive to students and meeting
them where they are is always good educational practice.
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